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1 President’s report 
 
I am pleased to introduce this QUAMED Annual Report. This 
report is the last annual report for QUAMED France. As of the 1st 
of January 2022, all QUAMED’s activities have been transferred to 
QUAMED asbl in Belgium. However, regarding our vision, our 
mission, our members, our partners, our SOPs, our board of 
directors and our commitment to contributing to access to quality 
medicines nothing has changed. 
 
The year 2021 has been a successful year for QUAMED. From 1 single audit in 2020, the 
number of activities in 2021 has increased significantly: 8 MQAS audits, 10 GSDP audits and 
76 GSDP technical visits in 11 different countries spread over 4 continents, and 1 product file 
review. In 2021 we also managed 3 technical assistance contracts for ACAME, ENABEL and a 
large pharmaceutical wholesaler. We signed a contract with PAHO to develop a training 
course on GSDP for regulators in Latin-America. 
 
Together with the ITM we published an article on remote GSDP technical visits. ITM has also 
funded a new research collaboration, which is still ongoing. Both Raffaella Ravinetto and 
Laurine Lavergne presented abstracts in three international conferences on behalf of 
QUAMED. We organised 9 webinars for our members. Despite that, we feel we should have 
been stronger in our advocacy. 
 
Late in 2021, we finalized the QCP procedures and started their validation process. I am 
confident that we can launch the QCP in 2022. 
 
We significantly increased our turnover, but we have not yet achieved financial sustainability. 
This will be a continuing objective in 2022. 
 
We were fortunate enough to welcome new members, both individuals and organisations. At 
the end of 2021, we had 29 organisational members and 23 individual members. This makes 
our joint voice even broader and stronger. 
 
 
 
Daniel Vandenbergh, 
Brussels, 28 February 2022 
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2 Executive Director’s report 
 
During the year 2021 the QUAMED operational team has 
continued to be pro-active in its communication with 
members and partners. We still have a way to go before we 
are as transparent and communicative as we would like to be. 
For example, we need to be clearer about the services we 
have to offer by presenting them in clear technical notes on 
our website. We have however seen a constructive positive development and we trust it will 
continue. 
 
The board of directors has extended my contract until the end of 2022.  My goals are still 
linked to the QCP, ISO certification, the move to Belgium and financial sustainability. For 
financial sustainability we must look further than our regular LMA activities. And although I 
am confident that the QCP will bring significant revenue it may take a few years to penetrate 
the market. Putting resources in training activities and technical assistance has already 
increased our financial sustainability. Targeting our technical assistance to regulatory 
authorities has the potential to make us one of the few not-for-profits with that type of 
expertise and subsequently will open markets for our experts. 
 
The year 2021 was full of activities and we are thankful for the trust that our members and 
partners have put in the operational team and in our experts and auditors.  
 
We continued working on the internal organisation of QUAMED and I believe that our QMS 
is significantly more robust than it was in early 2021. And although it took more time than we 
had foreseen, we can confidently say that the first ISO audit will finally take place before our 
2022 Annual Meeting. 
 
28 February 2022 
 

3 Planning and reporting cycle 
 
This annual report is the second one using our new format. The main difference with the 2020 
annual report is that in this report we will be able to report on the key performance indicators 
and the budget that were adopted in the 2021 Annual Plan. The key performance indicators 
and their results are presented in Annex 2. 
 
As a reminder, the figure below shows the planning and reporting documents and their 
linkages. They will be the ones that will be presented to the membership in the coming years. 
We trust that this approach will allow for a transparent monitoring of the executive team by 
the board of directors and the General Assembly. 
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4 QUAMED’s organisation 
 
QUAMED was formed as a project in 2010 under the auspices of the Institute of Tropical 
Medicine in Antwerp. End of 2016, QUAMED became an independent, France-based, not-for-
profit association (governed by the law of 1901). QUAMED is registered at 17 rue Roucayrol, 
81100, Castres, France. On the 23rd of December 2021, the members decided to dissolve the 
French association by the 1st of January 2022 and to appoint a liquidator to liquidate QUAMED 
France by the 1st of March 2022.  
 
During the same meeting, they instructed the liquidator to transfer all the contracts, activities, 
and assets to QUAMED asbl (QUAMED Belgium). This not-for-profit organisation was 
constituted in December 2018 and is based at 23 Rue Mont-Saint-Guibert, Ottignies, 1340 in 
Belgium. 
 
As a reminder, the main reasons why QUAMED asbl was created in 2018 has to do with our 
historical relationship with the Belgian government and other Belgian institutions. It is also 
because the Belgian government has spoken out clearly on access to quality medicines. The 
Belgian government has continued to support QUAMED. For example, early in 2021, QUAMED 
was invited by the Belgian Federal Minister of Development Cooperation to be part of Team 
Belgium. 
 
Because the QUAMED operational team functions from a virtual office, our move has had no 
effect on our operations or on our organisational structure. We remain a global membership 
organisation. The board of directors of QUAMED Belgium has the same membership as the 
board of directors of QUAMED France. All QUAMED France members have been transferred 
to QUAMED Belgium. 
 
International Non-Governmental Organisations (NGOs), national pharmaceutical 
procurement centres and engaged individuals constitute most of our members. At the end of 
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2021 we had 52 members: 29 organisations and 23 individuals. The governance and 
organisational structure are composed of the General Assembly, the Board of Directors, a 
Technical Committee, and the Operational Team. This has not changed. 
 
In 2021, we added the position of Quality Compliance Coordinator to the operational team. 
 

 
 
 

5 QUAMED’s General Assembly 
 
The regular General Annual Meeting of QUAMED was held on the 9th of June 2021. The 
meeting was held by videoconference (Zoom) due to the continuing restrictions on travel 
related to the Covid-19 pandemic. A total of 54 people participated. The narrative and 
financial reports were accepted without adaptations. The minutes of the meeting were 
shared with the members. 
 
No new members of the board of directors were elected. The current members (see below) 
were elected with a mandate of 2 years that expires at the GA of 2022). 
 
One Extra-ordinary General Assembly was organised on the 23rd of December 2021, to decide 
on the dissolution and liquidation of QUAMED France. The EGA approved the motions to 
move forward with the liquidation and appointed the Executive Director as the liquidator. The 
minutes of the meeting were shared with the members. 
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6 QUAMED’s Board of Directors and its Committees 
 
The current members of the board of Directors are: Mr. Daniel Vandenbergh, Mr. Daniel 
Berman, Mr. Ed Vreeke, Ms. Corinne Pouget, Mr. Edwin de Voogd, Mr. Hugo Randé and Mr. 
Jason Bower. 
 
Mr. Vandenbergh is the president. Mr. Bower is the secretary and Mr. de Voogd is the 
treasurer. 
 
The Board of Directors (BoD) had 5 meetings in 2021. The first 4 meetings were virtual. One 
board meeting was organised in person in the AEDES offices in Brussels. Minutes are available. 
 
Prior to the board meeting in Brussels a get-together with the members based in Belgium was 
organised. In July, part of the board met in Paris for a one-day meeting on the QCP. Members 
present in France were invited for a get-together at the end of the day. 
 
The BoD has one active standing committee: the Technical Committee. The Technical 
Committee had one formal meeting in 2021. Individual members’ contributions were solicited 
on a regular basis by the QUAMED Technical Coordinator.  
 
The full creation of two additional board committees (The Audit Committee and the QCP 
Independent Decision Committee) was moved to 2022. 
 

7 QUAMED staff, Experts and Auditors 
 
Mr. Ed Vreeke’s tenure was extended by the Board of Directors until the 30th of December 
2022. Mrs. Laurine Lavergne, Mrs. Mary Kadalie-Mzumara and Mr. Angelo Urukundo were 
part of the team for the full year. In October, Mr. Anthony Bourasseau joined as the Quality 
Compliance Coordinator. This is a new position that was created to reinforce our internal 
organisation and our internal quality assurance. His is a 0.2FTE position. 
 
Ms. Lavergne has an employment contract according to French law. The other staff members 
have consultancy contracts. This will be the same for QUAMED Belgium. To remain with a 
flexible human resource policy and to reduce management costs, we will as much as possible 
work with consultancy contracts where the individual staff is responsible for social security, 
pension, and health contributions. The aim is that the consultancy fees paid will cover these 
charges. 
 
In 2021, we validated 3 additional auditors. All three are based in sub-Saharan Africa. We 
continue to identify potential auditors and invite them to participate in our auditor validation 
process. 
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8 QUAMED activities 
 
8.1 GDP technical visits, GDP, MQAS and GMP audits 
 
We have seen a significant increase in the number of activities compared to 2020. Although 
the Covid-19 pandemic continued, we were able to organise an in-person visits for most of 
our activities. We did organise 2 remote Local Market Assessments with GSDP technical visits 
in Ukraine and in Libya. Because of the safety and visa situation in Libya a remote assessment 
was the only possibility even if there would not have been a pandemic. 
 

What Number Where 
GSDP Technical visits 69 Democratic Republic of Congo (DRC), Kenya, Rwanda, 

Mauritania, Colombia, Iraq, Burundi, Ukraine, Libya 
GSDP audits 10 DRC, Kenya, Mozambique 
MQAS audits 9 DRC, Kenya, Rwanda, Mauritania, Burundi, Malawi 

 
We have ongoing discussions about the value of GSDP technical visits as increasingly donor 
organisations prefer audits.  
 
8.2 Training 
 
We did not organise any training sessions. There was no demand for our training modules, 
nor did we have the resources to actively market them. 
 
We signed a contract with PAHO to develop a GSDP training course for the PAHO virtual 
campus. The target group for this training course are the regulators in Latin-America. The 
development of the training started in 2021 and will be finalised in 2022. 
 
We submitted a proposal to develop a QUAMED online learning platform to USAID. It is 
expected that a decision will be taken in 2022. 
 
We organised 9 webinars for our members and selected organisations. All webinars were 
offered in both English and French. Overall, the attendance was good although the 
participation of our members based in sub-Saharan Africa was lower than we had anticipated. 
 

 Topic 
1 1.2021.WEB_QA Medical Devices_01.2021 
2 2.2021.WEB_QUAMED and Quality Assessment_01.2021 
3 4.2021.WEB_Remote QA assessment_03.2021 
4 3.2021.WEB_Principles QA_03.2021 
5 5.2021.WEB_Introduction Biologicals Products Part I_04.2021 
6 6.2021.WEB_Introduction Biologicals Products Part II_04.2021 
7 7.2021.WEB_QA policies at donors e.g. BHA USAID_05.2021 
8 8.2021.WEB_Renaissance of the African Pharmaceutical Industry_06.2021 
9 9.2021.WEB. USFDA database part 1_11.2021 

 
8.3 Technical assistance 
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Our proposal submitted to the RCE-VIHSCM in Kigali, Rwanda for the “Development of the 
master’s degree Programme in Pharmaceutical Quality Assurance and Quality Control” in 
December 2021 was successful as we were selected. However, the RCE cancelled the tender 
because of lack of funds. 
 
Two technical assistance contracts were completed in 2021. 
 

1. We were successful in the tender for ACAME: “Recruitment of 2 international experts 
in pharmaceutical QA to carry out final quality audits of 5 ACAME member National 
Procurement Centers, beneficiaries of the PERFAPPRO project”. AO 
n° ACAME/2020/PERFAPPRO/01. The activity was executed in March/April 2021. For 
this project we recruited Mr. Jean Christophe Pélissier and Mr. Chiel Lijdsman. They 
conducted evaluations in 5 countries. ACAME and Expertise France were fully satisfied 
with the results of our work. 

2. We were also successful in an ENABEL tender “Service contract for the 
implementation of good pharmaceutical practices in Mauritania". Mr. Jean-
Christophe Pélissier and Mr. Serge Antoine Amari were recruited for this project. They 
completed the tasks to the entire satisfaction of ENABEL and the DPM in Mauritania. 

3. We assisted a pharmaceutical wholesaler in Europe to conduct a mock MQAS audit 
and identify gaps and possible ways to address these. 

 
In all cases, the experts were supported, and their work quality assured, by QUAMED’s 
technical team. 
 
We started a collaboration with ENABEL as part of an initiative called Team Belgium. Other 
members of Team Belgium are the ITM, Sciensano (Belgian national agency for public health 
and epidemiology) and the AFMPS (Belgian national medicine regulatory agency). The 
objective is to sign contracts to provide technical support to the pharmaceutical regulatory 
authority in Senegal and Rwanda to achieve WHO Global Benchmarking Tool Maturity Level 3. 
From April 2021, we invested resources in this initiative. It is expected that in the course of 
2022, this will result in 2–4-year technical assistance contracts for each of the two countries. 
 
Increasingly the focus of our technical assistance will move towards national regulatory 
authorities as that is where we have added value and it is a growing market where we will 
never have a conflict of interested between auditing an organisation and supporting an 
organisation technically. 
 
8.4 Research 
 
In 2021, we collaborated with the ITM on an “Evaluation of quality systems of medical 
product procurement centres and distributors: challenges and opportunities of remote GDP 
technical visits and sourcing assessments in low- and middle-income countries hard-to 
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reach during current COVID-19 pandemic”. The results were published in the Journal of 
Pharmaceutical Practices and Policies.1 
 
Mid-2022, the ITM and QUAMED started a new research proposal (QUaPMED). ITM funded 
the principal investigator. QUAMED collected data through its experts and auditors. At the 
conclusion of 2021, the research is still on-going. 
 
8.5 Other activities and achievements 
 
We have continued contacting bi- and multi-lateral organisations to seek recognition of QCP 
certificates. No formal recognition was obtained during 2021. Subsequently, the recognition 
strategy was adapted. QCP certificates will be introduced with the recognition of most of our 
members but, in an initial phase, without formal recognition of donor agencies. We expect 
that once the certificates are awarded, we will see a growing number of organisations give de 
facto or tacit recognition. 

9 QUAMED membership 
 
We started the year 2021 with 40 associate members (24 organisations and 16 individuals) 
and 2 adherent members (both organisational). We are starting the year 2022 with 52 
associate members (27 organisations and 23 individuals) and the same 2 adherent members. 
A list with members can be found on our website: https://www.quamed.org/members-and-
partners/. 
 
We have attracted one additional member from the Global South (CAMEBU in Burundi). We 
now have 4 organisational members based in North America, 19 in Europe and 7 in sub-
Saharan Africa. Among the individual members 5 are based in sub-Saharan Africa, 1 in North 
America and 17 in Europe.2 

10 QUAMED database 
 
At the end of 2020, we had 24 subscribers to our database. At the end of 2021, we had 25 
subscribers. We have moved to a new version of the database because the old version did 
not allow for the rating of GSDP audit report. This has caused reports in the database to be 
inaccessible for a period at the end of the year. 

11 QUAMED internal organisation 
 
We have continued working on the internal organisation of QUAMED to increase the quality 
of our SOPs. One significant development has been the further development of our auditor 
validation process. This process now includes 1-hour tests specific for GSDP and MQAS. 

 
1 https://joppp.biomedcentral.com/articles/10.1186/s40545-021-00323-w 
2 At the time of writing this report (February 2022) an additional 3 members had been accepted : CAAMENIHU, 
ACF Spain and Emergency. 
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The move from France to Belgium took more time than foreseen. We updated the statutes 
and the internal regulations for QUAMED Belgium with support from a law firm in Paris and 
one in Belgium.3 The statutes and internal regulations were adopted by the board of QUAMED 
Belgium in their December meeting. 
 
We were not able to organise the planned ISO-9001 audit in 2021. That audit will now start 
in May 2022. Meeting. In addition, we have started exploring the possibility to be ISO-17021 
certified before the end of the 2022. This ISO norm is for certification agencies and will 
reinforce the confidence in our QCP certificates. 
 
We developed several organisational policies and manuals to complete our internal 
organisation. Having these policies and manuals is a necessity to be eligible for donor funding.  
 
The following policies are available on our website (https://www.quamed.org/quamed-plans-
reports-and-policies/): 
 

- Anti-fraud policy 
- Sexual Exploitation and Abuse Policy 
- Statement of Impartiality 
- Code of Conduct 

 
We have developed the following manuals: 

- Human Resources Manual 
- Procurement Manual 

 
11.1 QUAMED Quality Certification Programme (QCP) 
 
It has taken us the full year to develop the develop the SOPs specific to the QCP processes. 
The SOPs were ready for validation by the end of the year. We have received legal advice on 
the legal and regulatory risks associated with the launching of a certification programme. We 
were informed that the QCP complies fully with the relevant legislation in the US and in the 
EU. 
 
The original planning for the QCP launch has seen delays. The main reason is that the increase 
of our operational activities (audits, assessments, and technical assistance) did leave less time 
for the development of the QCP.  
 
11.2 QUAMED communication policy 
 
Thanks to the newly engaged dedicated communication officer (0.2FTE) we have been able 
to regularly post on our social media and on our website. That has resulted in a significant 
increase in the number of persons that follow us on the different channels. Throughout the 

 
3 Through Aid4ID, we have an agreement with 2 law firms who provide us with legal advise on a pro bono basis. 
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year, we have actively solicited people for our mailing list. We have sent 15 messages through 
our mailing list, 9 of which were monthly newsletters. 
 

 December 2021 December 2020 % Growth 
Twitter (followers) 296 225 32% 
LinkedIn (followers) 791 252 214% 
Facebook (followers) 161 77 109% 
Website (page views) 1810 531 240% 
Mailing list newsletter (# of contacts) 426 234 82% 

 
Throughout the year we have expanded our communication policy to include marketing and 
advocacy. The visual below gives a general overview of our approach based on our policy. 
 
 

 

12 QUAMED financial and administration report 
 
The income for the year 2021 consisted of the membership fees, the data base subscription 
fees, payments for audit and assessment activities and our technical assistance activities.  
 
Our main clients in terms of turnover were FHI360, ENABEL, UNHCR, ACAME and the French 
Red Cross (in that order). 
 
Overall, the turnover fell short of the budgeted turnover. One of the reasons is that 
approximately 90,000€ of activities for which contracts have been signed in 2021, were 
moved to 2022. Specifically, more than 80% of the value of the PAHO contract was moved to 
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the 2022 accounts. At the same time, some of the costs that were made in 2021, could only 
be invoiced in 2022. 
 
All the individual remunerative activities (audits, technical visits, technical assistance projects) 
that were executed showed a positive financial result. We did end up with a loss because of 
ongoing investments in resources required to make our organisation more robust and 
because some of the costs were paid in 2021 but invoiced in 2022. 
 

 
 
We did not monetise the contribution of our volunteers in the 2021 accounts, but it is 
estimated at 1.5 FTE. As indicated earlier, the ITM has again funded the entire budget of our 
joint research. 
 
We signed 39 service agreements with customers in 2021. This is up from 23 in 2019 and 8 in 
2020. We signed 32 consultancy contracts (auditors and experts). This is up from 12 in 2020 
and 15 In 2019. 
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